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Blagdon Primary School

	Summary Information

	School
	Blagdon Primary School

	Academic Year
	2020-21
	Number of children on roll – October 2020
	Total Catch-Up Premium

	
	
	Blagdon Primary School
	113
	£9040



	Guidance

	Funding allocation
	School allocations will be calculated on a per pupil basis.
Each mainstream school will receive £80 for each pupil in Reception to Year 11 inclusive.
Funding will be calculated using the October 2020 census and will be issued in three tranches: Autumn 2020, Early 2021 and Summer 2021.

	Use of Funds
	Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the curriculum expectations for the next academic year in actions for schools during the coronavirus outbreak.

While schools can use their funding in a way that suits their cohort and circumstances, they are expected to use this funding for specific activities which will help pupils catch up on missed education.

	Accountability & Monitoring
	School leaders must be able to show they are using the funding to resume teaching a normal curriculum as quickly as possible following partial or full school closure.

Governors and trustees should scrutinise schools’ approaches to catch-up from September 2020, including their plans for and use of catch-up funding. This should include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents.
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To support schools to implement their catch-up plans effectively, the EEF has published the school planning guide: 2020 to 2021. This provides further guidance on how schools should implement catch-up strategies and supporting case studies to highlight effective practice.

The EEF identify that the tiered approach to academic planning is a helpful heuristic that can supplement school leader decisions regarding the allocation of funding, energy, training and time.
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	School Approaches based on EEF Recommendations

	1) Teaching
	As a school we fully acknowledge that the best available evidence indicates that great teaching is the most important lever schools have to improve outcomes for their pupils. This was true before the Covid-19 pandemic and it will continue to be vital throughout this academic year. 

Funding, training and time have been prioritised this academic year to help embed and adopt the following EEF recommendations:
· Curriculum approaches promoting deep subject knowledge and a flexible understanding of the content being taught will be further developed.
· High quality assessment and assessment systems will continue to be embedded.
· Effective, high-quality remote teaching will be prioritised in professional development. 
· Significant training and staff development time will be focused specifically on explicit instruction, scaffolding, flexible grouping and cognitive and metacognitive strategies to help ensure high-quality teaching and learning for all children.

	2) Targeted Academic Support
	Evidence consistently shows the positive impact that targeted academic support can have, including for those pupils who are not making good progress across the spectrum of achievement.

As a school, our covid catch-up strategy will consider how teachers, teaching assistants and external partners will provide targeted academic support, including linking one to one or small group support to classroom teaching.

Careful consideration will also be given to timetabling and the allocation of staff.


	3) Wider Strategies
	Wider strategies relate to the most significant non-academic barriers to success in school, including attendance, behaviour and social and emotional support. 

As a school, we have prioritised re-establishing routines and expectations, supporting social, emotional and behavioural needs where necessary and targeting low attendance.

We have also maintained high levels of parental communication to help ensure strong relationships and to support children’s learning, including remote learning and the associated technology.




	Identified Curriculum Priorities

	Reading
	Reading has been identified as a key priority for the school. Although reading was generally well accessed during the lockdown, we still fully recognise and understand the important of children being able to read fluently and comprehend for themselves. 

As a school, we will continue to prioritise:
· Direct, focused phonics for children in Reception and KS1 and targeted support for identified children in KS2.
· An excellent stock of phonetically decodable books matched carefully to the sounds children know as they are learning to read including for guided reading.
· Additional targeted support for children behind their peers or behind their previous starting point.
· An excellent stock of age appropriate books for all children in KS2.
· A love of literature and a timetabled commitment to daily reading across the school.
· Carefully chosen challenging texts embedded across the school’s curriculum.

	Writing
	As a school, we recognise that children have lost some stamina with writing and essential practice with handwriting. Furthermore, there are knowledge and understanding gaps with specific areas of punctuation and grammar. As a result, we have continued to prioritise:
· Embedding a clear and progressive handwriting scheme across the school.
· Timetabling carefully crafted writing sequences with targeted pre and post teaching to support catch-up where necessary.
· Further embedding our writing learning journeys across the school.
· Using high quality models, texts and resources to excite and stimulate in order to help promote high quality written outcomes.

	Maths
	Specific mathematical content has been missed, leading to some gaps in learning. Through assessment and gaps analysis, teachers have identified gaps in basic number skills and recall, including times tables and gaps in the children’s understanding of calculation strategies. Higher up the school, staff have also noticed gaps in understanding multiplication, division, fractions, decimals and percentages. However, many children did access the school’s maths provision during lockdown and Maths continues to be a high priority in the school’s strategic planning. As a school, Maths priorities include:
· Further embedding a mastery approach to mathematics.
· Continue to develop and embed a clear and consistent lesson design model.
· Purchasing high quality Maths resources to support planning and teaching.
· Delivering high quality staff training and utilising CPD resources to ensure excellent standards of mathematics teaching across the school.
· Supporting home learning and catch-up with the use of quality resources such as Numbots and Times Table Rock Stars.





	Wider Curriculum
	We fully recognise that there are now gaps in children’s knowledge and that in certain areas whole units of work may not have been taught. The absence of pre-requisite knowledge may mean that some children are less likely / able to make connections between concepts and knowledge throughout the curriculum. Furthermore, gaps could also exist in certain practical aspects of the curriculum, including, computing, PE, music, art and DT.

As a result, the school has prioritised the following:
· Development of a clear whole school teaching & learning policy.
· Further strengthening of the quality of subject leadership across the schools and support for every teacher to ensure high quality teaching across all subject areas.
· Prioritising high quality CPD and training to further embed the components of quality first teaching and assessment across all subject areas.
· Further development of the school’s curriculum to help ensure broad and balanced opportunities exist for all children.
· Ensuring a high priority for PSHE, PE & exercise to support children’s emotional and physical health and wellbeing.
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	1) Teaching and whole-school strategies

	Desired outcome
	Chosen approach
	Anticipated Costs
	Impact (once reviewed)
	Staff lead

	High quality teaching is developed across both schools through an excellent professional development programme and investment in resources
High quality CPD and staff training will be made available to all staff so that the components of great teaching are fully embedded across both schools. 

Teachers are well resourced to enable them to deliver the highest quality of teaching and learning.

The needs of all children, particularly those identified as disadvantaged and SEND are well met.
	· Additional time for staff to attend INSET, staff meetings and training, including LSP SEND, English Hub L&S & curriculum training.
· High quality CPD targets embedded within performance management, including educational research and key teaching & learning priorities.
· School to fully engage with the teaching school offer.
· Focused CPD for all staff.
· Purchase English resources, including, Literacy Tree & Letterjoin handwriting scheme and Big Cat Guided Reading Resources (match funded with English Hub). Training for staff to help embed and support the effective use of new resources.
	£1000 plus additional spend from school budget.
	
	JC, KB, CP

	Effective assessment & diagnosis
Teachers have a very clear understanding of effective assessment and know what gaps in learning remain. Assessments are aligned with standardised and scaled norms, giving a greater degree in confidence and accuracy of assessments. 

	· Analyse teacher assessment from end of previous academic year.
· Purchase and implement the NFER assessment suite (Autumn & Summer). Undertake full gaps analysis of assessments.
· Undertake national tests, where appropriate, including KS1 phonics screen & KS2 SATs to help identify key gaps in children’s learning.
· Purchase and use reading and spelling age diagnostic tools to inform teaching, planning and interventions.
· Dedicated staff time for assessment and gaps analysis.
· Target setting is implemented.
· Purchase Assessment Essentials Training for all Teachers and HLTA with access to resources and staff CPD.
· Purchase and implement Lexplore Analytics reading assessments and intervention programme. 
	£1500 plus additional spend from school budget.
	
	JC

	Great teaching across the curriculum
Foundation subjects will be coherently planned with consideration for how pre-requisite knowledge will be taught alongside new learning so that knowledge gaps can be reduced.

Our curriculum will continue to be developed and a cohesive whole school approach embedded.
	· Additional staff meeting time for teachers to research and plan non-core subjects. 
· Fully engage in the Trust’s teaching school offer with release time and additional cover as required.
· Further focused CPD and staff meeting time.
· Further develop and design the school’s curriculum.
· New planning requirements to be implemented.


	£500 plus additional spend from school budget.
	
	JC/KB

	Develop an excellent remote learning offer
Teams is used an effective learning platform and excellent parent engagement supports remote learning, ensuring greater consistency and quality teaching and learning for the children.

	· The school engages fully with the Trust’s remote learning CPD programme and training offer.
· Training is provided to staff through staff meetings and in-house training and support.
· All children are set up to access Teams.
· Parents are given guidance and support to access Teams and the remote learning offer is clearly understood and accessible to all.
· Purchase Bug Club, Numbots & Times Table Rock Stars.
· Ensure the remote learning offer is developed and designed to meet the needs of the whole school family.
· Ensure that, in the event of lockdown, strong contact is made with all children and that daily live and recorded sessions are available to children and that clear expectations and routines are established.
· Ensure all pupils have a learning pack with resources for home learning as soon as there is any class closure/lockdown.
	£600 plus additional spend from school budget.
	
	JC/AF/TC

	Total budgeted cost
	£3,600



	
2) Targeted Academic Support

	Desired outcome
	Chosen approach
	Anticipated Costs
	Impact (once reviewed)
	Staff lead

	1-to-1 and small group tuition
Reading, writing and Maths assessments in Autumn term 1 will be used initially to help identify children in need of further support and targeted intervention. Ongoing formative assessment will also be used to support and inform pupil progress. 

Further support is provide in class than would otherwise be available and targeted at those most disadvantaged.

Pupil progress will be thoroughly tracked and identified children will make accelerated progress.

Early Reading & Phonics
Identified children will increase their key word knowledge and early reading skills to ensure they meet GLD.

Identified children will increase their phase 3, 4 and 5 phonics knowledge to help ensure they meet the standards of the phonics screening check.

Reading & Comprehension
Identified children will have significantly increased rates of targeted reading support. Children will be able to comprehend reading better as a result of being able to read at pace without spending their working memory decoding. They will be confident readers and dips in reading attainment will be negated.
Spelling
Identified children will have significantly increased knowledge of spelling patterns and Common Exception Words. They will be able to recall these and use them in their writing.

Maths
Identified children will have increased rates of targeted Maths support. They will be increasingly able to recall facts and apply knowledge and reasoning skills and be enthusiastic / confident mathematicians.


	· Additional focused teaching hours in Year 1/2.

· TA hours (Y1 – Y2) for targeted phonics and reading support & interventions.

· Additional targeted support LSA hours (Year 3 & Year 4, Year 5 & Year 6)

· Excellent intervention programmes and resources are utilised (including, NESSY, Write from the Start) to deliver targeted support and intervention. Staff are trained to use resources and deliver interventions.



















	£1700 

£900



£800


£400
	
	JC/KB

	Total budgeted cost
	£3800






	3) Wider Strategies

	Desired outcome
	Chosen approach
	Anticipated Costs
	Impact (once reviewed)
	Staff lead

	The social and emotional needs of all children are well met.
	· Time to ensure a process of strong transition and information sharing between class teachers.
· Whole school unit of work adopted (Here We Are) to focus learning and engender a strong sense of belonging and community.
· High priority for PHSE scheme of work in the timetable and resources for this (eg books to go with Jigsaw programme).
· Purchase ELSA resources for use with selected pupils.
· Revisit behaviour policy and embed school principles for behaviour for clarity. 
· Dedicate class time to (re)establish routines and support, promote and clarify key social skills such as listening and sharing, articulating ideas and emotions. Skills clearly broken down for ease of understanding.
· Ensure time for Class HLTA/TAs to provide pastoral support and regular check-ins to those children identified with additional social and emotional needs.
	£1000 plus additional spend from school budget.
	
	JC/KB

	Strong parental & family engagement
Close engagement with families ensures that children are supported to thrive and parents are able to support their children at home.
	· JC to ensure that parental engagement and communication is a key priority of the school.
· JC to revisit and engage families in school vision and values work and involve all stakeholders.
· Invite parents in for coffee morning sessions with opportunities to ask questions and have support informally from Head, SENDCO and Office Staff. 
· Continue to develop and enhance the use of the school’s website.
· Develop use of social media as a communication tool. (Facebook and Twitter)
· Provide regular newsletters and parent information clearly broken down into easily identifiable and accessible chunks of information.
· Ensure that additional support is in place for those families that need it.
	£140
	
	JC/KB/TC

	Support strong attendance
Children’s attendance is at least good and children feel safe and ready to learn.
	· Attendance is tracked and monitored weekly.
· All staff are supported to understand the importance of attendance and know how to raise concerns.
· School addresses concerning absences directly with families, exploring parental and pupil concerns.
· Ensure support is in place to help children re-engage with school.
· Liaise with and utilise the support of external agencies where necessary, including EWO and Early Help.
	None additional to those already budgeted.
	
	JC/KB/TC

	Supporting parents and carers
Children will have greater opportunities to access learning at home. Home-learning opportunities will not always require parents to engage with the activities, affording the children greater independence and increasing the likelihood that parents can sustain home-learning.

	· Parents evenings and meetings to be conducted using Teams.
· Families are supported to access remote learning platforms, including written correspondence and technical admin support in school.
· Children are supported to understand how to use Teams and access remote learning so that they can be as independent as possible.
· Devices are purchased/recommissioned to support the delivery of home learning.
· Community offers of support are encouraged and embraced.
· The DfE offer of devices is fully utilised.
	£500
	
	JC/AF/TC

	Total budgeted cost
	£1,640





	Total cost of covid catch-up programme

	Teaching - £3600
	Targeted Academic Support - £3800
	Wider Strategies - £1,640
	£9040

	Cost paid through covid catch-up funding
	£9040

	Additional school costs
	[bookmark: _GoBack]£
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Adopting a tiered approach

‘The tiered approach is a guide, not a prescription. Many strategies
wil overlap categories, and the balance between categories wil
vary throughout the school year as prioritis change. Howener, the
idea ofters of support can offer a useful framework for thinking

Figure 1: The tiered model for school planning

@ Therr x [ Cachi x

A Covid x

A covcation

Endowment
Foundation

about how to balance diferent challenges schools are facing this
year. Schools can also use a tiered approach to help focus on

a small number o strategies that are likely 1o make the biggest
difierence.

Targetd academic support

3 Wider ssteies

G eef-C x| +

& educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/The_EEF_guide_to_supporting_school_planning - A tiered_approach_to_2021.pdf

73 4) NG

10:16
18/01/2021





image4.png
Education
Endowment
AVA Foundation




image5.jpeg
Lot
Enioaran:

AV i




image1.jpeg




image2.png
A Education
Endowment
A'A Foundation




