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Lighthouse Schools Partnership
Blagdon Primary  School

Strategic Plan 2020-2023
 

	
School Ethos and Vision

Blagdon Primary is a small rural school in the beautiful village of Blagdon and on the edge of the Mendip Hills. We have around a hundred and ten children organised over four mixed-age classes. Our size helps to give our school the warm, friendly, family-feel that our families value. We know our children extremely well and treat them with respect, as unique individuals and provide our children with a caring and nurturing environment. The school motto of ‘Explore, Excite, Excel’ makes clear our commitment to developing every individual to be their very best. 
Blagdon school is committed giving opportunities for our children to explore as they develop into independent and active learners. 
We are constantly evolving our curriculum and the opportunities we offer to excite our children to be life long learners whilst making use of our beautiful rural setting and local area wherever possible.
We are an inclusive and open-minded school and we encourage the children to aim high and always do their best and excel. Children at our school flourish, emotionally and academically and we celebrate the way they learn and develop.

Ambition
Our school’s ambition is to be an exemplar setting that delivers the highest possible provision for all our learners including those with SEND, overcoming the financial challenges facing all schools. Pupil outcomes will be consistently above National Expectations with high levels of progress and attainment for all pupils including those who are disadvantaged. Our school will continue to be inclusive for all and to offer a wide range of enrichment opportunities to inspire pupils to aim high. We will continue to ensure that our curriculum is broad and balanced and provides high levels of knowledge and skills development while engaging pupils and promoting active learners who have a passion for life long learning.

Strategic Aims
The LGB have agreed aims for the 6 key strategic objectives to steer the School’s growth and development over the next 2 years. They are:

Aim 1: The Quality of Education - provide the very best teaching to promote high-quality learning and strong outcomes for our children, enabling staff to make a real difference to pupils
This will be achieved by:
· Developing a Mastery approach in Maths to increase the impact on learners quality and quantity of written work (link to Aim 5) including sustained reading and vocabulary development.
· Develop Curriculum Progression to ensure clarity in the intent and implementation at different age stages and prevent content duplication.
· Developing opportunities for high quality written outcomes in foundation subjects.













Outcomes by 2023 will be:

Milestones:

	2021
	2022

	Teachers ensure progression in lessons match the intended outcome for each unit of work in each individual year group.
	Teachers ensure progression in lessons match the intended outcome for each unit of work in each individual year group.

	Due to mixed age classes there is a two year planning cycle.
Year 1 of rolling programme of Curriculum planning and content will be rich and exciting and ensure a clear progress in knowledge and skills towards agreed end points
	Due to mixed age classes there is a two year planning cycle.
Year 2 of rolling programme of Curriculum planning and content will be rich and exciting and ensure a clear progress in knowledge and skills towards agreed end points

	All teachers will have received CPD support in planning for a high quality Engish Curriculum with individual coaching and support. 
	Ongoing CPD support for Year 2 of the rolling English programme. Staff are confident to plan using Literacy Tree resources and are able to support other schools in its use.

	All teachers will have received CPD support in planning for a high quality Mathematics Curriculum with individual coaching and support. Blagdon will have participated in the mastery approach to mathematics through a Maths Mastery programme with the Boolean Maths Hub. 
	Maths Mastery will be taught with a clear skills and knowledge progression across the school, following completion of a two year programme of study. All classes will consistently teach with Maths Mastery approach to provision.

	Blagdon will have implemented a Professional Development programme to ensure that all staff have the right skills to raise standards further, deliver good teaching and learning. 
	Blagdon’s CPD programme is sustained with careful budget monitoring and management to ensure this remains financially sustainable. All staff are in receipt of high quality CPD. 

	Blagdon is able to share curriculum planning and resources across a number of Foundation subjects that contain clear progression in knowledge and skills towards end-points for each year group including in regular short written tasks. In 2020//2021, the focus will be on English, Maths, Science, History and Geography. 
	Blagdon is able to share curriculum planning and resources across a number of Foundation subjects that contain clear progression in knowledge and skills towards end-points for each year group. In 2021/2022, the focus will be on the remaining foundation subjects (Art, DT and Computing) and cycle 2 of the two year programme. (Jigsaw, RE, PE, Musicand MfL will be delivered via schemes)






Aim 2: Behaviour and Attitudes: To maintain attendance figures by keeping them above National Averages 
This will be achieved by:
· Robust monitoring of attendance for all pupils with clear action plans for individuals who are at risk of falling into a category of concern.
· Increased profile of attendance with all stakeholders (pupils, parents, staff, governors).
· Collaboration with the EWO to support families in raising attendance.

Outcomes by 2023 will be :
Milestones:

	2021
	2022

	Attendance percentages will have stayed above 96.4% and ensure there is no lateness.
	Attendance will have increased above 96.4% and at least maintained previous year’s xxx%

	Attendance will have a high profile within the school community through a careful process of celebration, praise and reporting and stakeholders will  have a greater awareness of the importance of attendance.
	Attendance processes will reflect advances in technology or improved processes with school transport better managed between the council and parents with reduced involvement of school.

	The Trust wide attendance procedures are followed and parents receive incremental letters and fining in line with Trust policy.







Aim 3: Personal Development: Develop Mental Health Provision and Anti-Bullying
This will be achieved by:
· Developing and raising the profile of Mental Health provision among all stakeholders.
· Establishing and embedding the  ANTI BULLYING Programme (Possibly Diana Anti- Bullying Award)

Outcomes by 2023 will be:
	2021
	2022

	Mental health awareness and provision are clearly communicated to stakeholders. There is a systematic programme of mental health CPD among staff and it is regular agenda item at meetings. Support is in place for stakeholders covering a range of issues and a Mental Health First Aider/Lead is in position. Stakeholder feedback has been gained and a clear action plan drawn up as a result of this. Pupils are aware of their own mental health and can talk about strategies that they use to look after themselves and others. Curriculum content reflects this and enrichment opportunities are planned to support stakeholder engagement with Mental Health. Identify key issues locally and nationally including the impact of Covid 19 and ensure these are incorporated fully including planned provision for future lockdown/episodes of remote learning.
	Mental Health Supporter has received training and acts as an additional figure of support. Mental Health awareness and provision continues to be communicated with stakeholders and there are regular opportunities for stakeholders to meet in the development of this. Opportunities for parental information meetings are in place. Actions drawn from stakeholder feedback have been achieved. Curriculum content has been adapted to provide enhanced mental health support and enrichment opportunities continue to be adapted to best support and encourage stakeholder engagement.

	Identify the correct programme to develop anti-bullying ambassadors/leaders and develop a whole school plan and identify a lead teacher to promote and build an anti-bullying team which includes children. 
	Dependent on the programme chosen TBC

	
	







Aim 4: Leadership and Management: Develop Curriculum leadership and ensure that our staff have the right skills to raise standards further, deliver good teaching and learning, and disseminate best practice 
This will be achieved by:
· The development of curriculum leaders in leading curriculum development – planning for Intent, Implementation and Impact with a clear programme of CPD progression for all members of school staff.
· Improve learning environments in classrooms and enhance the fabric and decorative condition of the school.
· Develop safeguarding procedures inlight of new safeguarding documentation and deepening understanding of GDPR.
Outcomes by 2023 will be:
	2021
	2022
	2023

	Curriculum leaders for English, Mathematics, SEND and the wider curriculum have agreed the knowledge and skills in each curriculum area for Year 1 of a two year programme.
	Curriculum leaders for English, Mathematics, SEND and the wider curriculum have agreed the knowledge and skills in each curriculum area for Year 2 of a two year programme.
	

	A clear programme of CPD has developed Curriculum leaders’ confidence and skills when disseminating best practice. Curriculum leaders regularly lead staff meetings and share good practice and curriculum updates with staff. New appraisal procedures and paperwork are being used.
	Appraisal procedures are dynamic and robust and school support staff are proactive in suggesting opportunities for leading and sharing good practice. Opportunities to disseminate good practice to other settings are in place and other settings regularly visit Blagdon for support.
	

	Classroom furniture has been updated and the general learning environment has been improved.
	Complete refurbishment of the school by July 2021 – whole school areas painted and flooring cleaned/replaced.
	EYFS/KS1 classroom redevelopment has been planned and a robust financial strategy in place to enable a remodelling with a potential change of use.

	Blagdon will have implemented a Professional Development programme to ensure that all staff have the right skills to raise standards further, deliver good teaching and learning including the use of ICT to enhance teaching.
	Blagdon’s CPD programme is sustained with careful budget monitoring and management to ensure this remains financially sustainable. All staff are in receipt of high quality CPD and are in a position to offer CPD to others.
	

	Safeguarding procedures have been updated to ensure compliance with new annual KCSIE documentation, Safeguarding Policy, etc. Safeguarding is given high priority within the school and is high profile in communication with stakeholders. Systems are reviewed regularly to ensure compliance. SCR is kept up to date and safer recruitment practices are followed. Leaders are confident in the management of safeguarding and receive regular and appropriate updates.




Aim 5: The Quality of Early Years Provision (See Aim 1: The Quality of Education)
This will be achieved by:
· Develop Curriculum Progression to ensure clarity in the intent and implementation at different age stages and prevent content duplication.
· Develop and then embed a whole school Maths Mastery approach in all age groups to increase pupil attainment and progress.
Outcomes by 2023 will be:

Milestones:
	2021
	2022

	Outdoor provision has been enhanced and is used regularly to challenge learners and promote independence. Resources are high quality and support in securing high level outcomes for pupils. Resourcing is financially viable.
	Outdoor provision has been evaluated following a curriculum cycle and adapted further to continue to challenge learners and promote independence.

	Teachers ensure progression in lessons match the intended outcome for each unit of work in the EYFS.
	Teachers ensure progression in lessons match the intended outcome for each unit of work in each individual year group.

	EYFS will work closely with KS1 to ensure that Year 1 of rolling programme of Curriculum planning and content will be rich and exciting and ensure a clear progress in knowledge and skills towards agreed end points from EYFS starting and end points.
	EYFS will work closely with KS1 to ensure that Year 2 of rolling programme of Curriculum planning and content will be rich and exciting and ensure a clear progress in knowledge and skills towards agreed end points from EYFS starting and end points.

	EYFS will work closely with pre-school providers to ensure that Year 1 of rolling programme of Curriculum planning and content will be rich and exciting and ensure a clear progress in knowledge and skills towards agreed end points from EYFS starting and end points.
	EYFS will work closely with pre-school providers to ensure that Year 2 of rolling programme of Curriculum planning and content will be rich and exciting and ensure a clear progress in knowledge and skills towards agreed end points from EYFS starting and end points.




Aim 6: To develop the role of play in enhancing well-being and providing opportunities for physical and personal development
This will be achieved by:
· Developing a play committee to involve all stakeholders in the development and implementation of play provision for the school
· Developing areas of the school grounds to maximise opportunities for play
· Training staff to help the facilitate a wider variety of types of play
Outcomes by 2023 will be:

Milestones:
	2021
	2022

	A structured audit has been carried out with OPAL to identify the key cultural and environmental conditions which affect the quality of play in our school. Staff have undertaken INSET training and have contributed to their agreed values and principles to form a play policy.
	TBC following the audit/stage one of planning

	A play policy, strategy and action plan wil have been developed and then supported by development meetings. Parents are aware of the plan and the long-term plan to develop the school grunds to increase play opportunities. The school will be awarded its first status as an OPAL school (silver, gold, platinum) and the next phase of development is planned.
	TBC following the audit/stage one of planning

	The audit has clearly identified areas and opportunities to develop the school grounds further to maximize play and learning opportunities. A site development plan is written to support the plan.
	TBC
Access to grants for development of school sites is explored and applications made where appropriate.
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